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E V E RY T H I N G  YO U  N E E D  TO  P L A N  A  H I G H - C O N V E R T I N G  R E L E A S E. . .
W I T H O U T  T H E  PA N I C.

S TA R T  W I T H  T H E  F O U N DAT I O N.  T H I S  I S  YO U R  R U N W AY.

S E T  YO U R  L A U N C H  DAT E
M y  La u n c h  D a t e :

H o l i d a y s / E v e n t s  t o  A v o i d :

F I N A L I Z E  YO U R  M A N U S C R I P T
E d i t o r / p r o o f r e a d e r  b o o k e d :  □  Ye s  □  N o

F i n a l  f i l e  d e a d l i n e :

O R D E R  YO U R  C O V E R

D e l i v e r y  d a t e :

D e s i g n e r  n a m e / s o u r c e :

S TA R T  T E A S I N G  T H E  B O O K

F i r s t  t e a s e r  p o s t  d a t e :

Tr o p e s / v i b e s  t o  s h a r e  f i r s t :

S E T  U P  P R E O R D E R  ( O P T I O N A L ) :
P l a t f o r m s :  □  A m a z o n  □  K o b o  □  A p p l e  □  O t h e r

P r e o r d e r  d a t e  l i v e :
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B U I L D  M O M E N T U M :  V I S I B I L I T Y  +  SYS T E M S.

R E C R U I T  YO U R  A R C  T E A M
A R C  r e a d e r  g o a l  n u m b e r :

C o n f i r m e d  s o  f a r :

P L A N  E M A I L  S E Q U E N C E S
E m a i l s  t o  s c h e d u l e :  □  Te a s e r  □  B l u r b  R e v e a l  □  C o v e r  R e v e a l
□  P r e o r d e r  P u s h  □  La u n c h  D a y

S c h e d u l e  s e n d  d a t e s :

R e v i e w  d e a d l i n e :

P l a t f o r m ( s )  f o r  r e v i e w s :  □  A m a z o n  □  G o o d r e a d s  □  B o o k B u b
□  O t h e r :

N o t e s  ( h o w  y o u ’ l l  t r a c k ,  s e n d ,  o r  f o l l o w  u p ) :

B U I L D  YO U R  S T R E E T  T E A M
S t r e e t  Te a m  s i z e  g o a l :

M e m b e r s  c o n f i r m e d :

M a i n  p l a t f o r m :  □  F a c e b o o k  □  D i s c o r d  □  E m a i l  G r o u p  □  O t h e r :  

F i r s t  S t r e e t  Te a m  t a s k  ( e x :  s h a r e  t e a s e r  g r a p h i c ) :

I n c e n t i v e / r e w a r d  f o r  p a r t i c i p a t i o n  ( o p t i o n a l ) :

D r a f t s  c o m p l e t e d :  □  Ye s  □  N o
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P O L I S H  M E TA DATA
B l u r b  f i n a l i z e d  b y :

K e y w o r d s :

C a t e g o r i e s :

M A P  P R O M O  P L A N

A p p r o a c h :  □  D I Y  □  H i r e  □  H y b r i d

P r o m o  B u d g e t :

P r o m o  C h a n n e l s  ( c h e c k  a l l  t h a t  a p p l y )

□  P r o m o  s i t e s  ( B o o k B u b ,  F u s s y  L i b r a r i a n ,  R o b i n  R e a d s ,  e t c . )
□  N e w s l e t t e r  s w a p s
□  S o c i a l  m e d i a  a d s  ( F B / I G ,  T i k T o k ,  P i n t e r e s t )
□  A m a z o n  a d s
□  B o o k  t o u r  /  P R  s e r v i c e
□  I n f l u e n c e r  o r  B o o k T o k  f e a t u r e s
□  G i v e a w a y s  /  c o n t e s t s

N o t e s :

C R E AT E  B O N U S / M AG N E T
Ty p e  ( s n e a k  p e e k ,  b o n u s  s c e n e ,  e t c . )

D e l i v e r y  P l a n :
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YO U ’ R E  G E T T I N G  C L O S E.  T I M E  TO  S H O W  U P  B I G.

A R C  +  S T R E E T  T E A M  D I S T R I B U T I O N
A R C  s e n d  d a t e :

T o t a l  #  o f  A R C  R e a d e r s :

T o t a l  #  o f  S t r e e t  T e a m  M e m b e r s :

F i n a l i z e d  r e v i e w  d e a d l i n e :

F i r s t  p r o m o / s h a r e  d a t e :

M a t e r i a l s  s e n t  ( c h e c k  a l l  t h a t  a p p l y )
□  A R C  c o p y  ( e b o o k / P D F )
□  A R C  i n s t r u c t i o n s  ( h o w / w h e r e  t o  r e v i e w )
□  S o c i a l  g r a p h i c s  /  t e a s e r  p o s t s
□  Q u o t e s  /  e x c e r p t s
□  H a s h t a g s  /  c a m p a i g n  t a g l i n e s
□  P r e o r d e r  l i n k s

F O L L O W - U P
F i r s t  r e m i n d e r  s e n t :  □  Ye s  □  N o  D a t e :
S e c o n d  r e m i n d e r  s e n t :  □  Ye s  □  N o  D a t e :

N o t e s :

F I N A L I Z E  R E TA I L  L I S T I N G S
□  B l u r b  t r i p l e - c h e c k e d  □  C a t e g o r i e s  c o n f i r m e d  □  P r i c i n g  f i n a l i z e d

La s t  C h e c k  D a t e :

L A U N C H  G R A P H I C S
G r a p h i c s  n e e d e d :  □  C o u n t d o w n  □  C o m i n g  S o o n  □  E a r l y  R e v i e w s
□  Q u o t e s  □  S o c i a l  B a n n e r s  □  A d s

D e s i g n e r / D I Y :

D u e  D a t e :
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C O S T

C O N F I R M  B O O K  P R O M O S

P R O M O  T Y P E / H O S T P R O M O  DAT E

E N GAG E  A U D I E N C E
E n g a g e m e n t  p l a n  ( c h e c k  a l l  t h a t  a p p l y ) :
□  Q & A  □  S n e a k  P e e k  □  B e h i n d - t h e - S c e n e s
□  R e a d e r  C h a l l e n g e  □  O t h e r :

P R  +  O U T R E AC H
P o d c a s t s  p i t c h e d :

I n t e r v i e w s / b l o g  f e a t u r e s  s c h e d u l e d :

I n f l u e n c e r s / b o o k s t a g r a m m e r s  c o n f i r m e d :

E N GAG E  A U D I E N C E
A l l  l a u n c h  w e e k  p o s t s  d r a f t e d :  □  Ye s  □  N o
S c h e d u l e d  i n :  □  M e t a  □  T i k To k  □  B u f f e r / O t h e r
B a c k u p  c o n t e n t  r e a d y  ( i n  c a s e ) :  □  Ye s  □  N o
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I T ’ S  G O  T I M E.  K E E P  T H E  E N E R GY  U P.

L A U N C H  DAY  E M A I L
S e n t :  □  Ye s  □  N o

S e n t  d a t e / t i m e :

S O C I A L  M E D I A
D a i l y  p o s t i n g  p l a n :  □  R e v i e w s  □  T h a n k - y o u ’s  □  Q u o t e s
□  E x c e r p t s  □  L i v e s

C E L E B R AT E !

N o t e s :

A R C  F O L L O W - U P
R e m i n d e r  s e n t :  □  Ye s  □  N o

F o l l o w - u p  d a t e :

Yo u  d i d  i t !  H o w  a r e  y o u  g o i n g  t o  c e l e b r a t e ?

T H E  W O R K ’ S  N O T  O V E R . . .B U T  I T  G E T S  E A S I E R .

A D S  &  S A L E S  M E T R I C S
To t a l  s a l e s  W e e k  1 :
To t a l  s a l e s  W e e k  2 :

To t a l  s a l e s  W e e k  3 :
To t a l  s a l e s  W e e k  4 :

B e s t  p r o m o  p l a t f o r m :

H i g h e s t  R O I  a d :
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P R O M O  S TAC K I N G
A d d i t i o n a l  p r o m o s  b o o k e d :  □  Ye s  □  N o

S i t e s / p l a t f o r m s :

D a t e s  s c h e d u l e d :

A d s  e x t e n d e d / a d j u s t e d :  □  Ye s  □  N o

R E V I E WS  &  S O C I A L  P R O O F
R e v i e w s  g o a l  ( b y  e n d  o f  M o n t h  1 ) :  

A v e r a g e  r a t i n g :

P u l l  t o p  3  r e v i e w  q u o t e s  f o r  g r a p h i c s  □  Ye s  □  N o
S h a r e  n e w  r e v i e w s  w e e k l y  □  Ye s  □  N o

R E A D E R  E N GAG E M E N T
S e n d  t h a n k - y o u  e m a i l  □  Ye s  □  N o  D a t e :  
I n v i t e  r e a d e r s  t o  n e w s l e t t e r  □  Ye s  □  N o
O f f e r  b o n u s / b e h i n d - t h e - s c e n e s  c o n t e n t  □  Ye s  □  N o
S t r e e t  Te a m  w r a p - u p  m e s s a g e  s e n t  □  Ye s  □  N o

E VA L U AT E  L A U N C H

W h a t  w o r k e d :

W h a t  t o  a d j u s t :

N e x t  b o o k  l a u n c h  d a t e  ( i f  k n o w n ) :
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A book launch is a big deal, and it ’s easy to feel like there are a million
moving pieces. This roadmap is here to take the guesswork out of it so you
can focus on what really matters: getting your story into the hands of
readers.

Use it, scribble on it, customize it, make it yours. The more you use this
worksheet, the more confident and repeatable your launches will feel.

And remember: you don’t have to do it all alone. If you ever need support
(whether it ’s launch strategy, marketing systems, or just an extra set of
hands) we’re here to help!

📩 Reach out anytime at info@thebookprose.com

 📱 Stay connected with us for tips & resources:

Instagram: @thebookprose
Threads: @thebookprose
Website: www.thebookprose.com

Your book deserves to be seen. We can’t wait to see what you launch next.

— The Book Prose Team


